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Agenda

• R6: Presentation 
of the Evaluation Tool

• R7: Evaluation Reports 
of the LTT – Event

• Transfer to practice

EduPASS IME – Luxembourg, October 11th 2024
R6 & R7 - EduPASS evaluation tool, study and report



Introduction

• Following the previously 
developed outputs, the 
aim of R#6 was to 
develop a method and 
tool(s) to evaluate the 
EduPASS LTT event and 
teaching units

The purpose of this evaluation 
process was to:

• Provide feedback from the LTTs in 
Dublin and Luxembourg to feed forward 
to the planning, design, and 
development of the teaching units 

• Inform the readers of the evaluation 
process

• Increase the readers’ awareness of the 
results when using the EduPASS website 
and materials

• Will be used in the following Result 
Evaluation study and report (i.e., R7)

• Can be used in future, similar 
evaluation procedures
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Theoretical background
Steps taken

1. Identify the learning objectives and learning outcomes of the 
teaching unit(s)

2. Choose a relevant evaluation framework or model (i.e., Kirkpatrick 
model)

3. Determine the type of questions to ask

4. Use specific references to inform the questions

5. Pilot test the questionnaire
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Kirkpatrick Model 
(Kirkpatrick & Kirkpatrick, 2006)

The development of the EduPASS questionnaire for the participants 
was based on three of the four levels of evaluation proposed by 

Kirkpatrick and Kirkpatrick (2006)

• These three levels included:

• Satisfaction and acceptance
• satisfaction and acceptance regarding the content

• satisfaction and acceptance regarding the training

• Self-assessed learning progress

• Assessment of behavioural change through the training
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Development procedure

• Loosely based on the questionnaires developed in the PRIME PETE project

• Review process of previously developed questionnaires that evaluate 
sport-related modules in the EduPASS partner institutions and worldwide

• 2 initial draft questionnaires were developed (ECE - ECED)

• The questionnaires were adapted and improved based on feedback

• The final questionnaires were based on a larger pool of test items
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Evidence of face and content 
validity
• All project partners, who are experts in EduPASS, participated in the 

discussion and feedback process

• Expert judging was used to obtain some justification for the face 
validity of items when those items are not the focal point of the 
research

• Partners evaluated the appearance of the questionnaires

• Finally, partners agreed that the questionnaires measure what they 
have been designed to measure, as well as the questionnaires include 
items that assess every domain of the construct
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Questionnaires

Demographic 
information

• Age
• Gender

• Country of residence
• Sport participation

• Years of coaching 
experience

• Coach training 
attendance

• … etc.

Evaluation of the LTT event

• Organizational aspects (5 items), 
teaching and content (11 items 
for sport educators and 16 items 
for coach educators), 
implementation and feasibility of 
the event (5 items), and 1 item 
about recommending the event to 
peers

• Disagree (1) to Agree (5), and 
(N/A) answers

• 4 open-ended questions (e.g., 
best features, changes, etc.)

Evaluation of the teaching units

• Items regarding the learning, 
teaching, assessment, feedback, 
workload, skills development, 
management, learning 
environment and overall 
satisfaction with the teaching unit 
(26 items)

• Very dissatisfied (1) to Very 
satisfied (5), and (N/A) answers

• 1 question about recommending 
the teaching unit to peers, 
Disagree (1) to Agree (5)

• 5 open-ended questions 
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Experience and recommendations for 
the use of the evaluation tool

• Immediate and direct feedback

• No distortion and mixing of units 

• Realistic application

• Mix of formal and informal feedback

• Allow enough time for the evaluation

• Adaptation of the questionnaire to 
the target group and teaching units

• Does not replace informal feedback

• No direct adjustment of the next unit 
possible
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Example
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Part 1: Demographic information

EduPASS IME – Luxembourg, October 11th 2024
R6 & R7 - EduPASS evaluation tool, study and report



Part 2: Event
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Part 3: Teaching unit
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Evaluation 
of LTT reports



Participants

LTT EVENT IN DUBLIN 

• 6 Youth Sport Coach-Educators 
(5 males, 1 female; 43.50±11.98 
years) 

• 9 Youth Sport Coaches (8 males, 1 
female; 25.22±6.85 years) 

• 15 LTT evaluation forms

• 124 teaching unit evaluation 
forms

LTT EVENT IN LUXEMBOURG 

• 4 Early Childhood Educator-
Developers (3 males, 1 female; 
48.75±7.63 years) 

• 12 Early Childhood Educators (3 
males, 9 females; 27.67±7.48 years) 

• 16 LTT evaluation forms

• 83 teaching unit evaluation 
forms
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Evaluation LTT Dublin



Evaluation LTT Dublin

• Most of the Youth Sport Coach-Educators and Youth Sport Coaches 
agreed that the LTT event was well designed and logically structured

• They were satisfied with the various elements of the teaching units

• The overall satisfaction with all teaching units was high

They enjoyed participating in this LTT event and they would 
recommend it to other Youth Sport Coaches
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Evaluation LTT Dublin: Strengths

• High-quality organization: All participants praised the well-structured and 
logically organized nature of the event

• Hands-on teaching and practical experiences: The event emphasized the 
importance of practical learning

• Adequate mix of theory and practice: The event balanced theoretical 
sessions with practical experiences, ensuring a comprehensive learning 
experience for the participants

• Positive interactions between Youth Sport Coaches and Youth Sport 
Coach-Educators: The event fostered a supportive and collaborative 
environment where Youth Sport Coaches and Youth Sport Coach-Educators 
could engage with each other and learn from one another
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Evaluation LTT Dublin: Strengths

• Well-designed teaching units: The teaching units were praised for 
their clarity, relevance, and effectiveness in addressing the learning 
outcomes

• Debriefing and reflection opportunities: The event provided 
opportunities for Youth Sport Coaches to reflect on their experiences 
and learn from their successes and challenges

• The 10 principles of I Coach Kids Pledge and the game “Snakes and 
ladders” are useful additions to the teaching units
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Evaluation LTT Dublin: Development 
opportunities 
• Teaching units could benefit from further attention and improvement 

during development and finalization

• Inclusion of more insights into methods used in different countries and the 
potential application of lessons learned in a variety of real-life contexts

• More practical sessions and more critical feedback following these sessions

• More materials (e.g., slides, references, notes, handouts, etc.) and 
resources shared during the event would be beneficial

• Teaching units do not present similar topics and information, to avoid 
repetitions

• More constructive and critical feedback and Informal opportunities for 
reflection
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Evaluation LTT Luxembourg



Evaluation LTT Luxembourg: Strengths

• Early Childhood Educator-Developers and Early Childhood Educators  
generally agreed that the event was well-structured and presented 
content effectively …

• … however, there were notable differences in their evaluations

• Participants appreciated the combination of theoretical and practical 
sessions, the international exchange, and the usefulness of the 
EduPASS resources

• Early Childhood Educator-Developers were particularly satisfied with 
the teaching units, finding the content clear and the balance 
between theory and practice appropriate
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Evaluation LTT Luxembourg: 
Development opportunities
• Clearly communicate the main aim and expected outcomes of the LTT 

event to all participants

• Achieve a more adequate balance between practical and theoretical 
activities, with more hands-on sessions

• Provide more critical feedback and structured reflection moments, 
focusing on attitudes and value

• Improve the transparency of the agenda and expected outcome

• Enhance the quality and diversity of learning materials and teaching 
methods
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Differences between Early Childhood Educator-
Developers and Early Childhood Educators

• Early Childhood Educator-Developers generally had a more positive 
evaluation of the event and teaching units

• Early Childhood Educators expressed concerns about the balance 
between theory and practice, learning materials, motivation to learn, 
and overall knowledge gained

These differences underscore the importance of considering the 
perspectives of both groups to improve future events effectively
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Transfer of LTT results to 
other training contexts

• High-quality organization and structure

• From theory to practice

• Practical units to internalize the theory

• Interactive exchange of experience and 
knowledge

• Also, internationally

• Reflection and feedback

• Formal (Evaluation Tool)

• Informal

• Within the learning group 

• Materials and resources

• Objectives clearly and transparently stated

• More space for the exchange of learning 
experiences

• Incorporating the experiences of the 
participants

• Enable and reflect on your own practical 
experience

• Allow enough time for reflection (and 
completing the evaluation tool)

• Adequate differentiation of learning content
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Final thoughts 

• Overall, the teaching units were well-received, with a few identified 
areas for enhancement to:

• Optimize the balance between theoretical and practical content

• Provide more realistic and inclusive teaching experiences

• Incorporate specific methodological strategies to improve future 
events

• Provide more resources
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Thank you for 
your attendance!

For more information, have a look at the 
official EduPASS R6 and R7 Reports  

https://edupass-project.eu/ 
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• Questions about the Evaluation Tool
structure
development

• Questions about the Evaluation Report
structure
development



Discussion & Exchange – Prompts

• Which aspects, content of the EduPASS Evaluation Tool are already 
included in your evaluation in  your country/context?

• Which EduPASS Evaluation Tool aspects, content are new and should 
be adopted?

• What specific ways and possibilities are there to incorporate and 
implement EduPASS Evaluation Tool aspects, content?

• What problems, issues might there be when trying to incorporate and 
implement EduPASS Evaluation Tool aspects, content?
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