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EduPASS Project Introduction

Physical Education (PE), Physical Activity and Sport have holistic benefits for all in the social, physical, emotional and cognitive domains. Therefore, adequate educational programmes for coaches active in sport clubs (informal setting) are of great importance.

The project is seeking a general approach on the education and training of youth sports coaches, allowing for adaptation to national/regional contexts and/or different phases of education and training.


Key Project Outputs
The following are the key project outputs related to Youth Sport Coaches:

· Background: Literature Review and inputs of experts.
· Profiles: Profile for Youth Sport Coaches.
· Curriculum: Key learning outcomes, content and a methodology for training for Youth Sport Coaches.
· Training Schools: The development, delivery and evaluation of Key Modules/Teaching Units in training schools for youth sport coaches (Dublin, 1-7 October 2023).
· Resources: Resources to support curriculum development and trainee Youth Sport Coaches.


The Youth Sports Coach Training School, Dublin

The Youth Sport Coaches Training School is an exciting learning opportunity for Youth Sport Coaches to engage in cutting edge knowledge and practice relating to coaching young people. Content will include:

· The role of the Youth Sport Coach.
· Developing and evolving a child-centred coaching philosophy.
· The growth and development of children – social, physical, emotional and cognitive.
· Physical Literacy.
· The fundamentals of movement, fundamental movement skills and fundamental games skills.
· The Coaches Toolkit: Your personal coaching skills – Explanations, Demonstrations, Setting Up Activity, Standing Back and Observing, Questioning and Listening, Feedback, Reflection.

Learners will engage in a blended learning approach of presentations, group work, practical coaching, self-directed learning and reflection to grow their coaching knowledge and coaching skills.



How Coaches Learn (adapted from European Sports Coaching Framework, 2017)

In coach development it is recognised that learning is a lifelong process and that multiple experiences can facilitate the development of your coaching ability. During your progress through this training, a variety of learning experiences to meet the needs of coaches and how they learn are included.

A coach is not a blank slate. Whether through personal experiences as participant or spectator, you arrive to coaching with your own conception of what it is and how it should happen. The following task will allow you to consider what you are bringing to your coaching.

What Are You Bringing to You Coaching? 
[bookmark: _Hlk530727288]There are no right or wrong replies. This exercise is about you taking stock of your previous experiences.

	[bookmark: _Hlk530655249]Your Values and Beliefs
	What Does This Bring to Your Coaching?

	



	

	Your Sports Experiences
	What Does This Bring to Your Coaching?

	



	

	Your Education
	What Does This Bring to Your Coaching?

	



	

	Life Experience/Learning
	What Does This Bring to Your Coaching?

	



	

	Other Things You Think/Feel Reflect You
	What Does This Bring to Your Coaching?

	



	








Your Learning

In the early stages of coach development, you may benefit strongly from learning opportunities provided through formal education. This is reflected in attendance at coach education awards and courses, and the personal tasks that you undertake in applying this knowledge into your coaching. This can be seen as laying a knowledge foundation. These activities challenge or confirm initial personal theories and support the creation of a child-centred framework that helps coaches organise and make sense of their coaching practice.

As you continue to develop as a coach, non-formal and informal learning opportunities become more relevant. Your interaction with the children, other coaches, parents, mentors and open-source material provides a chance to check and challenge your emerging philosophy and way of doing things as well as gaining new knowledge. This is reflected in activities and tasks you do with others and in your environment.

It is important to note that much of coaches’ learning takes place ‘on the job’. As a coach, your self-awareness and your ability to reflect on your experiences are essential to this.


How Coaches Learn Best and How You Like to Learn

The column on the left is what research says about how coaches learn best. The column on the right is for you to: reflect on these statements; identify whether they may apply to YOU; and if they mean anything for YOUR LEARNING. This will develop you SELF-AWARENESS of how you like to learn:

	[bookmark: _Hlk530655167]Coaches Learn Best When…
	Your Learning and How you Like to Learn

	• Their prior experiences and abilities are recognised and they are encouraged to reflect and build on them
	

	• They are motivated to take responsibility for learning and are given opportunities to drive it and direct it to their own needs
	

	• The application of what is being learned to the practical context in which they coach is clear and facilitated
	

	• The topics and learning materials are clearly relevant
	

	• The climate is positive and supportive to minimise anxiety, encourage experimentation and challenge them appropriately
	

	• Interaction and sharing with other coaches is promoted
	

	• A variety of learning activities is offered
	

	• They experience some success and gain feedback that builds their self-confidence
	



If you have completed these two tasks you will have started to engage in a more self-aware learning process. You will have identified what you are bringing to coaching children; and how you learn.


Learning during the EduPASS Youth Sport Training School

This will be driven by:

Formal Learning:

· You: An Open-Mind / Trial & Error / Reading-Viewing / Reflection – Thinking back on your experiences.
· Education & Training: The teaching units & discussion.

Informal/Non-Formal Learning (Experiential):

· You: An Open-Mind / Trial & Error / Reading-Viewing / Reflection – Thinking back on your experiences.
· The Children: Those that you coach and practical coaching opportunities.
· Co-Coaches: Your peers-and other coaches working together.
· Experienced Coaches: As Role Models & Mentors (to support you to become better at coaching).
· Coach Developers/Lecturers: As Role Models, mentors and facilitators of your learning.




Coaches Roles (adapted from the European Sports Coaching Framework, 2017)
Beginner Coach Role
1. Set the Vision and Strategy:
· Work within the child-centred approach of the programme.
· Contribute to the session, mid-programme and end of programme reviews.
2. Shape the Environment:
· Contribute to the safe, inclusive environment for see each child to flourish.
3. Build Relationships:
· Be part of the team of coaches for the programme (Co- Coaches).
· Develop and relationship with each child during delivery of the programme.
· Link with the other coaches on what works/not works and seek support on challenges.
4. Conduct Practice and Prepare and Manage Competition:
· Conduct safe, age-appropriate activities with the children, taking guidance from more experienced coaches.
5. Read and React to the Field:
· Provide each child with feedback that is self-referenced, for each child to show a growing competence, perceived competence and confidence.
· Contribute to supporting each child to stay participating in physical activity/sport.
6. Reflect and Learn:
· Reflect on each session for personal learning to grow your coaching toolkit.
· Engage with experienced coaches for mentoring and co-coaches in a community of practice.

Coach Role
1. Set the Vision and Strategy:
· Oversee the setting up, delivery and evaluation of programmes.
· Liaise with club officers, parents/guardians and co-coaches.
· Support the evaluation and monitoring of the programme.
2. Shape the Environment:
· Set an inclusive, safe environment and establish a culture where each child can flourish.
3. Build Relationships:
· Establish relationships with – children, parents and co-coaches.
· At the core listen to the voice of each child (using a clear framework, e.g., the Lundy Model).
4. Conduct Practice and Prepare and Manage Competition:
· Oversee the conduct of the programme activities – age appropriate and inclusive.
· Within activities, have a clear focus on self-referenced competence and improvement.
5. Read and React to the Field:
· Oversee that the messages and activities are engaging the children, developing their love of sport, and growing the competence, perceived competence and confidence in being active.
6. Reflect and Learn:
· Conduct a review of each session, mid-programme and end of programme reviews.
· Feedback on learnings to be applied during programme delivery and for future ones.
· Support programme personnel in their reflection and learning.



EduPASS Youth Sport Coaches Training School – Content

EduPASS Delphi Poll Outcomes

The research phase of the EduPASS project (including Delphi Polls) identified the following competencies for Youth Sport Coaches. These are embedded in the presentations to be made during the EduPASS Youth Training School.

Knowledge Competences: The three most highly ranked items are: "children`s interest and preferences”, “knowledge of basic motor development" and "group dynamics & social interaction".

Skill Competences: The three most ranked items are: "communication skills", "promoting fun and enjoyment" and "conflict management skills".

Attitude Competences: The three most highly ranked items are "respect children`s needs and interests", "cooperation" and "motivating".

Value Competences: The three most highly ranked items are: "ethical behaviour", "respect", "fair play".

	Reflection on the Delphi Poll Outcomes:
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Coaching Session Planner 1 – Coaching Children in Primary School

	Coach Name:                                   Location:                                      Coaching Session No.                  

Age of Children:                          No. of Children:                 Coach Focus:………..………………………………

Resources/Equipment:…………………………………………………………………………Duration………………………..


	Aim / Purpose:



	Introduction/Warm-Up:




	Children’s Input:


	Main Content:













	Children’s Input:


	Conclusion:




	Children’s Input:


	Session Review:
Voice:

Youth Sports compass Application:


Coaching Tools Applied:



	Personal Improvement Goal(s):








Reflection on Coaching Session 1 – Coaching Children in Primary School

	Coach Name:                                   Location:                                      Coaching Session No.                  

Age of Children:                          No. of Children:                 Coach Focus:………….……………………………

	Describe the Scene - Outline the situation including the children and what they were doing, the coach and what they are doing, what happened. Your facilitator and co-coaches may ask questions to further clarify the scene.

Voice – How did you ‘hear the voice’ of the children?:








	Reflection/Mentoring Focus - What you want to reflect on / discuss in relation to the situation from:
· Voice (how did you ‘hear’ the voice of the children?)
· Youth Sport Compass (Underline the focus: Caring Climate, Motivational Climate, Social Safety Climate, Developmental Climate,).
· Coaching Toolkit (Underline the focus: Planning, Organisation, Explanations, Demonstrations, Set Up and Stand Back, Feedback, Questioning & Listening and Reflection).

What did you learn from the reflection/discussion:










	What will you try in the next coaching session (Personal Improvement Goal):









	Any other comments/notes:







EduPASS – COACHING SESSION OBSERVATION
Name:					
Debriefer:
Date:				Topic/Section:
General Comments





Positive					     (“Well done because”…give examples why)






Suggestions for Improvement		              (“A little more of…a little less of…”)






Personal Improvement Goals		                                                   (“Next time try)




Coaching Session Planner 2 – Peer Coaching – Amended Session 

	Coach Name:                                   Location:                                      Coaching Session No.                  

Age of Children:                          No. of Children:                 Coach Focus:………..………………………………

Resources/Equipment:…………………………………………………………………………Duration………………………..


	Aim / Purpose:



	Introduction/Warm-Up:




	Children’s Input:


	Main Content:













	Children’s Input:


	Conclusion:




	Children’s Input:


	Session Review:
Voice:

Youth Sports compass Application:


Coaching Tools Applied:



	Personal Improvement Goal(s):








Reflection on Coaching Session 2 - Peer Coaching – Amended Session

	Coach Name:                                   Location:                                      Coaching Session No.                  

Age of Children:                          No. of Children:                 Coach Focus:….……………………………………

	Describe the Scene - Outline the situation including the children and what they were doing, the coach and what they are doing, what happened. Your facilitator and co-coaches may ask questions to further clarify the scene.

Voice – How did you ‘hear the voice’ of the children?:








	Reflection/Mentoring Focus - What you want to reflect on / discuss in relation to the situation from:
· Voice (how did you ‘hear’ the voice of the children?)
· Youth Sport Compass (Underline the focus: Caring Climate, Motivational Climate, Social Safety Climate, Developmental Climate,).
· Coaching Toolkit (Underline the focus: Planning, Organisation, Explanations, Demonstrations, Set Up and Stand Back, Feedback, Questioning & Listening and Reflection).

What did you learn from the reflection/discussion:










	What will you try in the next coaching session (Personal Improvement Goal):









	Any other comments/notes:








EduPASS – COACHING SESSION OBSERVATION
Name:					
Debriefer:
Date:				Topic/Section:
General Comments





Positive					     (“Well done because”…give examples why)






Suggestions for Improvement		              (“A little more of…a little less of…”)






Personal Improvement Goals		                                                   (“Next time try)




Personal Learning from the Youth Sports Coach Training School
	






















Personal Improvement Goals
	



























My Personal Coaching Philosophy
	



































Conclusion

We hope you Enjoyed and Developed as a Youth Sports Coach during the EduPASS Youth Sports Coaching Training School.

Happy Coaching!
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          Youth Sport Compass      The youth sport compass is a great tool to help us think about how to support children in appropriate ways . By considering our practice across the four corners, we can ensure we create a positive environment where children can thrive . Watch this video for more : https : //www . youtube . com/watch? v= 83 McfP 3 FUOk DEVELOPMENT - ORIENTED Helping young athletes reach their full potential, by offering age - appropriate activities. MOTIVATIONAL Ensuring children become and remain motivated, understanding the importance of positive feedback. CARING Ensuring children have sufficient support and care, understanding and seeing each child as a unique individual. SOCIALLY SAFE Creating a safe environment, where children feel respected and secure in all social interactions.
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Why do we need to involvE€hildren
in DecisionMaking?

* Child’s rightto participate in decision making is recognised iinternational law
and national policy. (Article 12 UNCRC).

* All organisations involving children and young people haveduty to promote
this right, including sporting organisations.

* We know that byincluding the children’svoices in decisiorymakinﬁ we can
support their longterm engagementin the sports and activities they love.

* Activity sessions that involve young members in decisiemakin% are more
relevant (meaningful) to them more sustainable and more likely to thrive.

HEAR THE ‘VOICE" OF THE CHILD!
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    Why do we need to involve Children in Decision - Making ? • Child’s right to participate in decision making is recognised in international law and national policy . (Article 12 UNCRC). • A ll organisations involving children and young people have a duty to promote this right , including sporting organisations. • W e know that by including the children’s voices in decision - making we can support their long - term engagement in the sports and activities they love. • Activity sessions that involve young members in decision - making are more relevant ( meaningful) to them , more sustainable and more likely to thrive. HEAR THE ‘VOICE’ OF THE CHILD!
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Physical Literacy

Definition: Physical literacy is the motivation, confidence,

, knowledge and understanding that enables a person
to value and participate in physical activity throughout life.

Physical Literacy necessitates the development of ;ter-connected domains:

A

THINK
Cogpnitive

* Cognitive Domains—THINK — knowledge and understanding
* Affective Domains— FEEL— motivation and confidence

* Physical Domains— DO — physical competence PHYSICAL

LITERACY
")

They are- Equal; Interdependent; Essential
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               Physical Literacy Physical Literacy necessitates the development of 3 inter - connected domains: • Cognitive Domains – THINK – knowledge and understanding • Affective Domains – FEEL – motivation and confidence • Physical Domains – DO – physical competence They are - Equal; Interdependent; Essential      
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The Coach’s Toolkit

As well as Planning and Organisation -

1. Explanations

2. Demonstrations

3. Setting Up and Standing Back (Observation,
Analysis, Have a Go, Intervention)

4. Questioning and Listening

5. Feedback

6. Reflection (During a session)
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          The Coach’s Toolkit As well as Planning and Organisation - 1 . Explanations 2. Demonstrations 3. Setting Up and Standing Back (Observation, Analysis, Have a Go, Intervention) 4. Questioning and Listening 5. Feedback _______________________ 6. Reflection (During a session)   
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Coach Reflection ‘On Practice’

* Defined as - Thinking back on your experience of what happened in the session for
the children.

* Then deciding what went well and what challenged you .

Reflect On Practice — After a coaching session:

* The Voice of the Children — How did you hear them?

* The Youth Sport Compass Climates — What was applied and what worked?
* The Coach’s Toolkit — Which Tools did | use and How well did | apply it ?

For EQuPASS — 10 minutes




image12.svg
    Coach Reflection ‘On Practice’ • Defined as - Thinking back on your experience of what happened in the session for the childre n . • Then deciding what went well and what challenged you . ___________________________________________ Reflect On Practice – After a coaching session: • The Voice of the Children – How did you hear them? • The Youth Sport Compass Climates – What was applied and what worked? • The Coach’s Toolkit – Which Tools did I use and How well did I apply it ? For ICG Play Centres – 15 minutes (post - clean up) For EduPASS – 10 minutes
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Mentoring

Definition - Mentoring is a relationship in which advice, information, guidance,
support, or opportunity are offered for further development.

BENEFITS

For the Mentee: Increased learning, motivation, belief, skills, self -satisfaction, not alone

For the Mentor: Sense of commitment, new ideas, continuous learning, leadership skills,
satisfaction

For the Club / Community Group: Loyalty and commitment, Enthusiasm, Attraction of new
coaches, Development and retention, Reduced turnover, Increased productivity.
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    Mentoring BENEFITS  For the Mentee : Increased learning, motivation, belief, skills, self - satisfaction, not alone  For the Mentor: Sense of commitment, new ideas, continuous learning, leadership skills, satisfaction  For the Club / Community Group: L oyalty and commitment, Enthusiasm, Attraction of new coaches, Development and retention, Reduced turnover, Increased productivity. Definition - Mentoring is a relationship in which advice, information, guidance, support, or opportunity are offered for further development.
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                                                     ICOACHKIDS Pledge The ICOACHKIDS Pledge contains 10 golden principles that will help coaches guarantee that sport is a positive experience for all involved, especially for each and every child. Watch this video for more information https://www.youtube.com/ watch?v=t8UikQNO2R8                              
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Youth Sport Compass

The youth sport compass is a great
tool to help us think about how to
support children in appropriate
ways. By considering our practice
across the four corners, we can
ensure we create a positive
environment where children can
thrive.

Watch this video for more:
https://www.youtube.com/watch?
v=83McfP3FUOk

DEVELOPMENT -ORIENTED

Helping young athletes reach
their full potential, by offering
age-appropriate activities.

CARING

Ensuring children have sufficient

support and care, understanding

and seeing each child as a unique
individual.

MOTIVATIONAL

| Ensuring children become and

I remain motivated,

: understanding the importance of
: positive feedback.

SOCIALLY SAFE

Creating a safe environment,

where children feel respected

and secure in all social
interactions.
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